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Stability and security are 

the central social and 

political issues of our era. 

Mothers are the key to 

transmitting state-wide 

preventative measures to 

the individual level. The 

inclusion of women will 

help us to create a new 

vision, to hear new voices, 

and to open new avenues 

of action.   

 

Mothers for Change! 

 

Mothers for Change! is a global initiative to empower mothers to sensitize and    

mobilize youth susceptible to or already trapped by ideologies of violent extremism. 

Situated at the critical nexus between family and society, women must be well 

equipped with the right to tools for debate to challenge extremist thinking. Mothers 

must be trained to advocate for alternatives to violent extremism. 

 

This groundbreaking campaign has two objectives:  

 to make mothers around the world aware of their central role in the family 

for the fight against terrorism  

 to provide mothers with the tools to steer children back on the right path 

 

Women will gain practical skills to prevent and intervene in youth radicalization as well 

as a platform to interact, compare experiences, and exchange best practice strategies. 

After the initial launch in Indonesia, Yemen, Kenya, Somalia, Northern Ireland, Pakistan, 

India, Israel, Palestine, and Bosnia, SAVE will expand the program to establish a needs-

based presence around the world dedicated to directing the next generation toward 

nonviolent alternatives to violent extremism. 

 

Mothers for Change!  takes a proactive approach to countering terrorism. By giving 

women the tools to take on more authority in the patriarchal domestic and societal 

structures, they will be able to play a greater roƭŜ ƛƴ ŘŜǘŜǊƳƛƴƛƴƎ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ 

future. With our first group of trainees also prepared to work as trainers, the impact of 

Mothers for Change! will spread from the individual to her immediate surroundings, 

creating a widespread ripple effect on the deradicalization of youth in the target areas. 

Rather than reacting to the effects of terrorism after attacks have taken place, Mothers 

for Change!  preempts the radicalization of youth and undercuts the allure of terrorist 

groups.  
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Pilot Project 

 

From April 26-30, 2010, SAVE India launched a Mothers for Change! pilot project to 

test how to reach out to families affected by the 26/11 attacks. These families can 

serve as important testimonials for the young generation, and their experiences are 

central to developing alternative narratives to extremist ideologies. Through 

storytelling and swimming workshops, the participants explored their own lived 

experiences of the terrorist attack and realized for the first time their own potential 

to make a difference in their lives. 

 

άhǳǊ {ǘƻǊƛŜǎΣ hǳǊ CǳǘǳǊŜέ: A week-long storytelling process designed to help 

participants explore what happened in their lives and to speak out about atrocities, 

leading to personal healing and community awareness.  

 

ά{ǿƛƳƳƛƴƎ Lƴǘƻ ǘƘŜ CǳǘǳǊŜέ: Swimming relieves stress and is an important tool in 

ƛƴŎǊŜŀǎƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ƻƴŜΩǎ ǇƘȅǎƛŎŀƭ ŎŀǇŀōƛƭƛǘƛŜǎΣ ǇǊƻƳƻǘƛƴƎ ǘŜŀƳǿƻǊƪ, and 

overcoming inhibitions. This workshop served to boost self-esteem and create a 

bond among the participants.  

  

Participants: The wives, sisters, daughters, and mothers of the police officers who 

courageously protected lives during the 26/11 attacks formed the main participant 

group. These women, who play a critical role in providing emotional support to the 

men that defended Mumbai on 26/11 and continue to risk their lives on a daily basis, 

have been completely neglected in the aftermath of the attacks. Several victims of 

the 26/11 attacks also attended the workshop, and had the opportunity for the first 

time to speak about the traumatizing events. The mothers and daughters attended 

separate storytelling and swimming sessions tailored to their age and experience 

requirements. 

 

Trainers:  

Anne Carr, an experienced dialogue practitioner from Northern Ireland, led the 

storytelling workshops with the women. Anne drew on the expertise of a range of 

organizations and programs, including άTowards Understanding and HealingΣέ 

άHealing Through RememberingΣέ and άCommunity DialogueΣέ as well as on her own 

vast experience working with women and creating safe spaces. Anne designed a 

flexible, interactive, and culturally sensitive storytelling and dialogue process for the 

participants, many of whom had been severely injured and traumatized. 

 

Elaine Hargrove, of SAVE Global, worked closely with Anne to adapt the storytelling 

ǇǊƻŎŜǎǎ ŦƻǊ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƎǊƻǳǇΦ Through the use of everyday materials, including 

arts and crafts, beads, and rangoli powders, Elaine facilitated the exploration of the 

ŎƘƛƭŘǊŜƴΩǎ ŦŜŀǊǎ ŀƴŘ hopes for the future as well as methods of promoting 

community safety. 

 

Archana Kapoor, president of SAVE India, coordinated the project and worked with 

the children to facilitate the expression of their memories of the 26/11 attacks. 

Archana ŘǊŜǿ ƻƴ ǘƘŜ ƎǊƻǳƴŘǿƻǊƪ ƭŀƛŘ ƛƴ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪǎhops to discuss safety 

in Mumbai and their thoughts on how to prevent future terrorist attacks. 
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Our Stories, Our Future: Hand in Hand, A Step Forward 

 

Since the 26/11 attacks, a great deal of media attention, and to some extent 

attendant government services, have been focused on the survivors of the attacks 

ŀƴŘ ǘƘŜƛǊ ŀǘǘƛǘǳŘŜǎ ǘƻǿŀǊŘ !ƧƳŀƭ YŀǎŀōΩǎ ǘǊƛŀƭΦ ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘŀƭ ǊŜƭƛŜŦ ǎȅǎǘŜƳ 

stopped short, however, of providing psychological counseling or facilitating the 

ŦƻǊƳŀǘƛƻƴ ƻŦ ŀ ǾƛŎǘƛƳǎΩ ƭƻōōȅΣ such that those directly affected by the attacks do not 

have a voice to advocate for what they need most. 

 

The families of the constables on duty during the attacksτthe men who risked their 

lives to protect the city and who continue to do so on a daily basisτhave further 

been completely neglected. The wives and children form the emotional support 

system that allows the men to carry out their duties, but their raw emotional 

wounds have been left untreated in the aftermath of the attacks. These women and 

their experiences will inform the next generation about the duty to serve and 

protect, and must thus be given a platform to work through their trauma and voice 

their concerns. 

 

In order to create this platform, Anne Carr employed a variety of Storytelling 

approaches to allow the women to tell their personal stories. The women were 

ƛƴƛǘƛŀƭƭȅ ǾŜǊȅ ƘŜǎƛǘŀƴǘ ǘƻ ǎǇŜŀƪΣ ŀƴŘ !ƴƴŜ ǳǎŜŘ ŀ ƭƛǾŜƭȅ ΨƴŀƳŜ ƎŀƳŜΩ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ 

safe space in which the women felt comfortable sharing with each other. This sense 

of security in the group encouraged the women to speak openly and freely, and they 

soon actively engaged with each other. 

 

In a further exercise, each participant drew a picture representing their experience 

of the 26/11 attacks, the effect it had on their loved ones and themselves, and the 

pain, fear, and ongoing ways in which their lives have been changed by these events. 

They then shared the representations with the group, which gave them the 

opportunity to think through the need for change in society and particularly the 

need for personal changes to help create a society that does not foster the 

expression of violent extremism. 

 

Anne conducted ŀ ΨōŜŀŘǎ ǿƻǊƪǎƘƻǇΩ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ǎŜƴǎŜ ƻŦ Ŏƻƴǘƛƴǳƛǘȅ ŦǊƻƳ Řŀȅ ǘƻ 

day; tƘŜ ƛŘŜŀ ƻŦ άǘƘǊŜŀŘƛƴƎ ȅƻǳǊ ƭƛŦŜ ǎǘƻǊȅέ ƛƴ ōŜŀŘǎ ōŜŎŀƳŜ ŀ ŎŜƴǘǊal component of 

the overall workshop process. Each day participants were asked to think about their 

different life stages, important events (both positive and negative), special people, 

and hopes and dreams for the future. A selection of colored and textured beads was 

provided, and throughout the week the participants collected beads representing 

the stage that had been discussed that day. On the last day of the workshop, the 

beads were threaded as a bracelet that was theirs to take home. The bracelet serves 

as an important expression of their life story and encourages participants who have 

suffered tragedy and loss to see that they had a life before the tragedy and that they 

will have a life in the future. The beads workshop helped them to process their own 

experiences and feelings and to develop coping strategies in the face of devastation 

and tragedy. 

 

After the completion of the storytelling process, the participants engaged in a 
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process of dialogue. They exchanged their views on what they, as women and as 

members of a community, could do to prevent future terrorist attacks. The women 

recognized the need for each individual to take on personal responsibility for instituting 

small changes that will have a ripple effect in families, communities, and societies. 

 

Children are often ignored in the process of dealing with violent extremism. The 

children thus ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŀ ǇŀǊŀƭƭŜƭ ΨhǳǊ {ǘƻǊƛŜǎΣ hǳǊ CǳǘǳǊŜΩ ǿƻǊƪǎƘƻǇ ŀƴŘ used arts 

and crafts to express their hopes, dreams, and fears. In one particularly effective 

ŜȄŜǊŎƛǎŜΣ ǘƘŜ ŎƘƛƭŘǊŜƴ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ŎǊŜŀǘŜ ΨƛǎƭŀƴŘǎΩ ǘƘŀǘ ǿŜǊŜ ƘƻǎǇƛǘŀōƭŜ ǘƻ ƘǳƳŀƴ 

inhabitants, with special emphasis placed on creating a safe environment. The children 

included naval and police forces, stone walls, fences, tribal men, and strategic roads in 

ǘƘŜƛǊ Ǉƭŀƴǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ƛƴƘŀōƛǘŀƴǘǎ ŦǊƻƳ ΨƴŜƛƎƘōƻǊƛƴƎ ǿŀǊǊƛƴƎ ǘǊƛōŜǎΦΩ Interestingly, all 

the groups also included schools on their islands, for the children described education 

as being central to increasing quality of life and to promoting safety. After engaging in a 

discussion on the security components on the fictional islands, a connection was made 

to safety in Mumbai. The girls ŘǊŜǿ ƻƴ ǘƘŜƛǊ ŦŀǘƘŜǊǎΩ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ǘƘŜ aǳƳōŀƛ ǇƻƭƛŎŜ 

force during the 26/11 attacks to identify areas in which they felt the police had 

protected the city well, and explored alternative safety measures that they believed 

should be implemented in the future. The children stressed the need to increase 

awareness of their surroundings and gain self-confidence, so that when they saw 

suspicious behavior they would know to report it.  

 

¢ƘǊƻǳƎƘ ŀ ΨǿƛǎƘƛƴƎ ǘǊŜŜΣΩ ǘƘŜ ǎǘǳŘŜƴǘǎ further discussed their fears and hopes for the 

future. The after-effects of the 26/11 attacks are clear; many children feared the sound 

of guns/bombs and terror. At the same time, however, they have big plans for the 

future, and many hope to be scientists, physicians, and commercial airline pilots. 

 

One of the most popular exercises, among both the children and the women, was the 

ά5ŀƴŎŜ ƻŦ [ƛŦŜΦέ wŀngoli colors, traditional colored powders used to make designs in 

front of most Indian homes, were mixed with water to create vibrant paints with which 

the participants coated their hands and feet. They then left their hand and footprints 

on a large white sheet, signifying the intertwined nature of their lives and actions.  

 

Several distinguished guests visited the storytelling workshops. Vinita Kamte, whose 

husband, Ashok, wounded the only surviving terrorist before succumbing to his own 

injuries, came twice, including to hand out the certificates on the last day of the 

workshop. The participants idolize Vinita, who wrote the book To The Last Bullet to 

chronicle her efforts to find out what really happened the day her husband died. Vinita 

first joined SAVE at the second Global SAVE Conference, and was extremely helpful in 

securing the Mumbai Police Gymkhana to host the event and in identifying the 

participants. The Assistant Commissioner of Police also attended the workshop on the 

last day, signifying his ŀƴŘ ǘƘŜ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǎǳǇǇƻǊǘ ƻŦ {!±9Ωǎ ǿƻǊƪ ƛƴ aǳƳōŀƛΦ  
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The participant feedback was overwhelmingly positive. At the beginning of the series 

of workshops, the women first expressed their relief at finally being able to leave the 

house and focus on themselves. Many of the women had not had a day of rest since 

getting married years before, and some traveled three hours each way to participate 

in the ǿƻǊƪǎƘƻǇǎΦ .ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǿŜŜƪΣ ƘƻǿŜǾŜǊΣ ǘƘŜ ǿƻƳŜƴΩǎ ŦŜŜŘōŀŎƪ ǊŜŦƭŜŎǘŜŘ 

the value of the workshops. Sabira Khan, whose leg was irreparably injured when 

the taxi she was standing next to on 26/11 exploded, said that she had not smiled 

since 26/11. After participating in the workshop, she felt a new sense of self as well 

as a responsibility to serve as a testimonial for the futility of terrorist activities. The 

ǿƻƳŜƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀǘǘŜƴŘƛƴƎ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿŀǎ ŀƭǎƻ ŀǎǘƻƴƛǎƘƛƴƎΤ ƻƴŜ ǿƻƳŀƴ 

traveled from Mumbai to Gujarat (550 km away) to see her sick son and returned the 

same day to ensure that she would only have to miss one session. 

 

Swimming Into the Future 

 

Each day, the women and the children took one and a half hours of swim lessons 

from three recognized swimmers who have competed for India at the national level. 

SAVE India made arrangements with a local sporting goods store and allowed the 

women to choose their own swimming costumes, swim caps, and goggles.  

 

Many of the participants had never been in water before, and were thrilled to gain a 

new, potentially life-saving skill, with memories of the 2004 tsunami still relatively 

fresh. More importantly, however, the swimming served to create a strong group 

bond, reinforced the need to support others, and encouraged the women to 

recognize their own physical abilities.  

 

Given the traditional constraints of the conservative culture, only two women 

entered the pool on the first day. By the end of the week, however, all thirty women 

had chosen swimsuits and were swimming. Some women were so eager to join the 

swim lessons that, rather than waiting to be taken to the sporting goods store the 

next day, they bought their own swim costumes and submitted the receipt for 

reimbursement. Their eagerness to engage with and support one another in the pool 

was reflected during the group storytelling sessions. 

 

 

 

 

 


